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which is in line with market indicators,” said Tom 
O’Grady, CR, CKBR, chairman of NARI’s Strategic 
Planning Committee, in a statement. 

Nevertheless, in December, the median price of 
existing homes reached its highest level since 
2007 at $209,500, and total housing inventory 
dropped 11.1 percent.1

“A drop in housing supply in December raises 
some affordability concerns in the months ahead 
as minimal selection and the potential for faster 
price appreciation could offset the demand from 
buyers encouraged by a stronger economy and 
sub-4 percent interest rates,” Yun said. “Housing 
costs — both rents and home prices — continue to 
outpace wages and are burdensome for potential 
buyers trying to save for a down payment while 
looking for available homes in their price range.”

Industry Overview

In 2014, electric radiant heating sales continued 
to grow. For WarmlyYours, offering a diverse port-
folio of radiant heating products for various areas 
of the home led to an increase in sales for the 
majority of the year. In fact, the company’s con-
solidated gross sales even outpaced the housing 
market. According to the National Association of 
Realtors (NAR), total home sales fell 3.1 percent in 
20141. However, the housing market picked up in 
terms of inventory, pricing and economic growth 
during the second half of the year, said Lawrence 
Yun, chief economist for the NAR1. 

“Home sales improved over the summer once 
inventory increased, prices moderated and eco-
nomic growth accelerated,” he said in a statement. 
“Sales were measurably better in the second half 
— up 8 percent compared to the first six months 
of the year.”

The remodeling industry also experienced growth 
in 2014. In the National Association of the Remod-
eling Industry’s (NARI) fourth-quarter Remodeling 
Business Pulse survey, 67 percent of respondents 
reported seeing growth compared with 15 percent 
who reported declines.2 

“The majority of remodelers are seeing growth 
and are confident that the market is improving, 

“The majority of remodelers are seeing growth and are 
confident that the market is improving, which is in line 

with market indicators. “

As an established leader in the radiant heating industry, WarmlyYours Radiant Heating issues its Q4 2014 
and 2014 Annual Report in order to serve as a resource to our business and trade partners. This report 
includes a recap of industry news and WarmlyYours sales in 2014 as well as a look ahead at the trends and 
growth expected in 2015.

+5.5%

+4.8%

-3.1% 2014 Remodeling
Activity4

2014 Total 
Home Sales1

WarmlyYours 2014 
Consolidated Gross Sales3
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Yet, the NAR reports a positive outlook for 2015. 
The association expects existing-home sales to 
increase 7.4 percent, median home prices to rise 
4 percent, new home sales to grow 37 percent, 
and rental prices to rise 4 percent.2 

Likewise, the majority (73 percent) of remodelers 
are expecting increased business in the first quar-
ter of 2015.2

WarmlyYours 2014 Performance

Although 2014 started out a bit shaky for the hous-
ing market, WarmlyYours kicked off the year with 
double-digit growth. Consolidated gross sales 
(United States and Canadian markets combined) 
increased 10.2 percent in the first quarter3. The 
second and fourth quarters also showed strong 
growth with a 4.7 percent increase in sales in the 
second quarter and an 8.2 percent rise in the 
fourth quarter. The third quarter, however, declined 
1.9 percent, mainly due to weak sales during the 
summer season in Canada. 

WarmlyYours Q4 Performance

As previously stated, consolidated gross sales in-
creased 8.2 percent in the fourth quarter3. In the 
United States, sales increased 13.6 percent3. How-
ever, Canadian sales declined during the quarter3. 

The fastest-growing product line during the quar-
ter was the Other Product category, which consists 
of items like mirror defoggers, countertop heaters 
and third-party integration kits. This segment in-
creased 705.2 percent during the fourth quarter 
due to the success of mirror defoggers in both 
the United States and Canada3. The snow-melt-
ing, deicing and slab-heating category also grew 
significantly during the quarter, with a 139.1 per-
cent increase in consolidated gross sales3. This 
growth was mainly driven by sales of WarmlyYours 
roof and gutter deicing systems, which increased 
1,207.5 percent during the quarter3.

2014 Sales Results

2014 Gross Sales

Quarter 1

Quarter 2

Quarter 4

+5.5%

+4.7%

+8.2%

+10.2%

-1.9%

Qtr. 3

Nevertheless, WarmlyYours snow-melting sys-
tems also performed well with a 96.4 percent in-
crease, and slab-heating systems grew 70.9 per-
cent during the timeframe3. 

In terms of floor heating — the best-selling prod-
uct category in terms of sales volume — the com-
pany’s TempZone™ Shower Mats were the fast-
est-growing product with a 71.1 percent increase in 
sales, followed closely by TempZone™ Easy Mats, 
which grew 66.3 percent in sales3. Environ™ Flex 
Rolls also performed well during the fourth quar-
ter with a 31.6 percent increase in sales3. 

Geographic Breakdown

In looking at 2014 annual sales in the U.S. market, 
sales were up 7.6 percent compared with 20133. 
Although electric floor heating remains the volume 
leader of WarmlyYours’ business, its snow-melting, 
deicing and slab-heating products took the lead 
in terms of sales growth. This segment grew 100 
percent last year3. The company’s Other Products 
category, which includes mirror defoggers as well 
as new countertop heaters and third-party inte-
gration kits, also demonstrated strong growth with 
a 69.8 percent increase in 20143. This growth was 
led by WarmlyYours’ mirror defoggers3. 
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Snow Melting, Deicing 
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Canadian Market

68.8%

12.5%
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The Canadian market showed strong growth in 
the first half of the year, with 2.1 and 6.3 percent 
increases in the first and second quarters, respec-
tively3. However, market sales declined during the 
second half of the year, resulting in a 4.7 percent 
decrease in overall sales for the Canadian market 
in 2014, compared with the prior year3. In Cana-
da, floor-heating systems also accounted for the 
largest volume, but snow-melting, deicing and 
slab-heating systems were the fastest growing 
with a 68.8 percent increase3.

Performance by State/Province

Analysis of gross sales on a state-by-state (or 
province) basis reveals that the Top 5 states/
provinces for WarmlyYours radiant heating sales 
in 2014 were, in descending order, New York, 
Illinois, Ontario, California and Pennsylvania3. 
New York state jumped from the No. 4 spot in 
2013 to the No. 1 spot in 2014 with a 43.1 percent 
increase in sales3.

Performance by Product

The floor heating category, including all products 
within WarmlyYours’ TempZone™ and Environ™ 
product lines, comprised 73.5% of all 2014 sales, 
leading sales of all other categories3. The Temp-
Zone™ line, which includes TempZone™ Cables,
Custom Mats, Easy Mats, Flex Rolls, Shower Mats 
and Standard Mats for installation under tile, 
stone and hardwood, continues to be the stron-
gest seller, comprising 66% of gross sales within 
the floor heating category3. 

Within the TempZone™ product line, the Shower 
Mats experienced the fastest growth, with a 149.2 
percent increase in consolidated gross sales last 
year3. 

The Environ™ line, which includes Easy Mats and 
Flex Rolls for installation under carpet, laminate 
and floating wood, also continued to see growth. 

“The breakout performer of 2014 was the 
snow-melting, deicing and slab-heating line, which grew 

96.2% in consolidated gross sales last year3. “
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The Circuit Check™ works by beeping when a 
short in the system is detected. The ohmmeter 
measures the electrical resistance of the in-floor 
radiant heating system. Products should be 
tested three times with an ohmmeter: when the 
package arrives, after the product is laid out on 
the floor, and after the flooring is installed. These 
final ohms values should then be entered onto 
the warranty card.

If customers need any installation help, the 
WarmlyYours technical support team is available 
24/7 to provide assistance.

New Products

In the first month of 2015, WarmlyYours launched a 
new line of Ember® radiant panels. These products 
offer an affordable and effective heating solution 
for any room in the home. The company also wid-
ened the distribution of its Studio and Metropol-
itan towel warmers, which were previously only 
available through exclusive retailers. 

In the first quarter of 2015, WarmlyYours plans to 
release the Lyric thermostat in partnership with 
Honeywell. This “smart” thermostat allows home-
owners to control the temperature of their home 
from their mobile device. It also has the ability to 
detect when residents are home or away, allowing 
them to save as much energy as possible, in addi-
tion to other features. 

WarmlyYours plans to announce many other new 
products across product categories as the year 
progresses. Stay tuned! 

The line grew 9.9 percent in consolidated gross 
sales last year, with the Environ™ Flex Rolls lead-
ing this growth3. 

However, the breakout performer of 2014 was 
the snow-melting, deicing and slab-heating 
line, which grew 96.2 percent in consolidated 
gross sales last year3. This product line includes 
snow-melting systems, slab-heating mats and 
cables, roof and gutter deicing systems, and 
controls and accessories. With a 701.3 percent 
increase compared with the prior year, roof and 
gutter deicing systems led the product segment, 
followed by snow-melting systems with 85.6 per-
cent growth3. 

Industry Trends

Although WarmlyYours data indicate that radiant 
floor heating systems remain the most popular 
choice for most homeowners, it also denotes a 
shift in preferences from indoor heat to outdoor 
heat. As more and more homeowners realize that 
some of the unpleasantries of winter can be pre-
vented with radiant heating solutions, demand for 
WarmlyYours outdoor products continues to in-
crease.

Additionally, WarmlyYours data suggests increas-
ing demand for freestanding towel warmers that 
can be conveniently transported from room to 
room or home to home. For instance, the Barce-
lona towel warmer grew 161.1 percent in consoli-
dated gross sales last year3. The Barcelona towel 
warmer is a plug-in, eight-bar, freestanding option.  

Installation Insights

According to Scott Rosenbaum, Manager of Tech-
nical Support and Engineering, proper testing in 
the field is the biggest challenge for in-floor heat-
ing installers. WarmlyYours recommends purchas-
ing a Circuit Check™ and a digital ohmmeter to en-
sure that your radiant floor heating system is fully 
functional before installing the flooring over it. 

701.3%

85.6% 

19.7% 

Year-Over-Year Increase

Roof & Gutter 
DeicingSnow 

Melting

Slab
Heating
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Outlook for 2015

In 2015, WarmlyYours expects the electric radiant heating market to continue strong growth as hous-
ing sales and remodeling projects increase. According to the Leading Indicator of Remodeling Activity 
(LIRA), the first three quarters of 2015 will see more remodeling projects than the first three quarters of 
2014 — albeit slow growth4. As a result, WarmlyYours predicts that in-floor heating sales will pick up in 
2015. 

Industry experts also predict that creature comforts like heated floors and towel warmers will be a trend 
in 20155. Therefore, WarmlyYours expects to see an increase in sales of its freestanding and wall-mount-
ed towel warmers — as well as radiant panels — this year. 

Finally, WarmlyYours expects its snow-melting, deicing and slab-heating products to continue strong 
growth throughout the year as more and more homeowners become aware of this technology.  

“Last year, we predicted that the unusually heavy snowfall and extreme cold of the winter of 2013/2014 
would create an increase in demand for our snow-melting and roof deicing systems,” said President and 
Owner Julia Billen. “That has proven to be true, as these product lines experienced nearly triple-digit 
growth in 2014. We expect to continue that growth in 2015.” 

Sources: 
1. http://www.realtor.org/news-releases/2015/01/existing-home-sales-rebound-in-december-2014-total-sales-finish-3-percent-below-2013
2. http://www.nari.org/current-conditions-reflect-lower-growth-rates-in-remodeling-industry/
3. WarmlyYours Radiant Heating internal documents
4. http://www.jchs.harvard.edu/growth-slowing-home-remodeling-2015-new-remodeling-report-jan-29
5. http://www.neilkelly.com/about-us/news-and-reviews/press-releases/interior-design-and-home-remodeling-trends-for-2015 

“WarmlyYours expects its snow-melting, deicing and 
slab-heating products to continue strong growth 

throughout the year as more and more homeowners
become aware of this technology. “


